
Board Affairs Committee Workshop  
Monday,October 29, 2018 
1:30pm,  Las Campanas 

 
Posting Approved by Chair Gail Vanderhoof, November 4, 2018 4:42pm 

Pending Committee Approval 
 

In attendance:  Gail Vanderhoof, Charlie Sieck, Lynne Chalmers, Carol Crothers, Sandra Thornton, Jerry 
Humphrey, Suzan Curtin, John Haggerty, Bob Northrup, Gail Ault; staff liaison George Rushing 
Absent: Art LaFrance 
 
HIGHLIGHTS: 
The Code of Conduct has been approved and should be brought to BOD for all directors signature. 
At our November 13 meeting we will: 
1) as a courtesy invite CEO to our monthly meetings 
2) move to present all proposed legal changes to the CPM to the CEO with a five working day turnaround.  CEO 

has discretion to take to attorney if there is a legal question.  If there is no legal question, it will be forwarded 
to the BOD for a vote.  If Kent decides there is an unanswered legal question the attorney review will state 
only what Federal or State law, or bylaw, it does not compile with and why.  In the latter instance BAC will 
correct the deficiency and send directly to the BOD. 

3) task staff to update CPM with changes made thus far, including the changed Code of Conduct. 
4) resubmit the life care issue to insure CPM reflects the guest policy 
5) remove pro/con statements from BAC responsibility in the CPM - suggest eBlast and GV News ask member 

input for pro and con statements. 
6) recommend a policy to the BOD on inclusion of Director comments in the minutes when requested. 
 
MINUTES: 
BAC is receiving more restrictions from the BOD.  One issue, reviewed several times by the attorney, still is not 
ready for the BOD to act on.  How can we expedite making the CPM, Bylaws, State Statutes, and other governing 
documents consistent with one another? 
The polling place issue was finalized by the BOD using Wendy’s verbiage.  The email policy has had five reviews 
and has not yet reached the BoD.  It is apparently a contentious issue and not worth the effort we’ve invested. 
The latest BOD dictate is: from BAC to Kent.  If there is any legal issue, Kent makes the call on whether it goes to 
Wendy for legal review or not. If it needs review, it comes back to BAC with Wendy’s opinion for further work.  If 
no review is needed, it goes to the BOD for approval.  BAC is not allowed to see the attorney’s opinions.  We 
don’t want the editorials but do want to know if an issue violates a law and how. 
The CEO doesn’t dabble in the policy side but it’s changed this year. If the CPM dealt with a legal issue, BAC 
usually sent it for review.  If not, it went directly to the board for a vote. In previous years Kent attended BAC 
meetings, not work sessions, speeding up the decision making process.  We should invite him.    
BAC going forward needs to interact on appropriate issues in a timely manner depending on approval of the CEO.  
The Board of Directors, as the client, could vote to release attorney’s information or not but in the past releasing 
the opinion to BAC has been voted down. 
We also discussed if we publicize closed workshops.  
With only three or four BOD meetings before the election we need to do what we can in bringing CPM to 
compliance with our regulations and laws. 
Regarding pro/con statements it was concluded that BAC, in presenting an issue to the members, would logically 
be the pro side, and writing a pro or con statement on an issue we had little knowledge of, for example 
Investments, is difficult.  The membership needs to understand the issue and perhaps BAC should solicit member 
responses to issues through eBlast and GV News.   
The life care issue was changed to allow guests for life care members and CPM needs to be corrected. 
Regarding conflict of interest it was agreed that a director participating in discussions was furthering their conflict 
and no discussion should be allowed.  More difficult to determine was whether the conflict of interest was a 
personal agenda or for the good of the corporation?  If the appears to be a personal issue a person probably 
should recuse oneself. 
Meeting over at 3:20pm.  Next meeting November 13 at 1:30pm at Las Campanas Juniper Room. 


